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Nancy’s Knit Knacks LLC
Heavy Duty Swift & Skeinwinder

Assembly Instructionsand User Manual

Thank you for purchasing our new Heavy Duty Swift and Skeinwinder. As of the Fall
2010,this is our newest addition to our product line. It was designed for use by yarn
shops, professionalsand other commercial operations, and for all other
discriminating fiber artists. First and foremost, it is heavy duty and highly durable.
Secondly, it isa competent machine and is able to handle all normal single skein
winding operations. Lastly, it is part of an integrated system which consists of
metered and motorized options, ball winding systems, and yarn metering equipment. We are confident
that you will enjoy using this equipment for many years to come.

Tools Needed:Philips #2 Screwdriver, 9/16 wrench/socket (opt:Philips#1screwdriverfor yarnclip)

Assembly Instructions
You will need to complete the final assembly of the unit since it was not possible to efficiently ship this
size unit in a fully assembled state. The benefit of doing thisassembly, however,is that you will get to
know your new machine and will see just how it is constructed. Plus, when you get it assembled and see
it working, you can takespecialpride in the machinesince you built it.

Assembly Overview(assembly time:30minutesafter reading these instructions)
The unit is broken down into 3 major groups

1.Base, Socket, and I-Beam
2.Main Shaft, Bearings, Aluminum Arms, and hardware
3.Yarn Guide Posts, Sled Assemblies, Handle, and hardware

IMPORTANT-Many of the assemblies are packed in rigid paper bags to protect them as well asthe
other items in the box during transit.  These are labeled and color coded. When proceeding to Step 1
below, carefully remove the contents in each bag including any separate poly bags that may be inside.
Keep the contents together. Alternatively, you can keep the parts in the bags untilyou areready to use
them but arrange the bags in the same manner as the loose parts are in the photo on the next page.

NOTE!Be careful in handling the aluminum parts. They have some sharp edgeswhich are accessible
until they are capped and/or installed.

Step 1Arrange your parts on the floor or on a large table as pictured on the reverse side of this page.
This will help you ingrouping parts together.
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Parts fortheHeavy Duty Swift and Skeinwinder(HDSS)

* these items are only included with Skeinwinders

Some partsmay not bepictured abovesuch asthe Rotation Counter and black metal mounting bracket and tilt assy.,awhite plastic washer
for the I Beam knob, lock washers for the Stop screws,alarge 5/8” washer on the main shaft and possibly otherparts.

The stop screws that are installed on the Arms have been left off to allow you to install the Yarn Guide Sleds and Handle assy.You will need
to install these(one on each end of each arm) after installing the sleds.Putalock washer undereachscrew’shead.
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Step 2
Arrange the Base and SocketAssy.on your tabletop. You have a choice
of mounting the 2 clamp bolts from the front edge of the table or you
canmountone onthe frontand oneon an adjacent side. If you do it
thisway, the bolts should be inserted into the slotssothattheyare the
farthest fromeachotherin order to create the best leverage. You can
also install the base inany ofthe otherthree directions by simply
rotating the entire base before installing the clamp bolts.
Key Feature:You can adjust the angle of the Socket and I-beam by loosening the 2 knobs and turning
the Socket assy.left or right up to 45 degrees. You would do this tobetteraim the Swift toward your
ball winder or other tool/yarn supply.Our unit can be aimed at any location within 360 degrees of the
base by means ofchanging thebase’spositioningon the tableandthroughrotating the socket.
Alwaystighten the 2 knobssecurely before using the Swift!

Step 3
Insert the I-Beam into the Socket Assy.Make sure that the steel T-Nut
that is in the tongue of the I-Beam is facing in the same direction as the
Brass Logo plateas pictured at right(or on theoppositesideofthe
knob hole).Failure to do this may causethe T-Nut to come out of the
unit and void your warranty.Then insert the knob that is in the
hardware bag into the back of the Socket Assy.and into the I-Beam
tongue. Tighten the knob securely. This locks the 2 units together.

Step 4
Nextyou willinstallthe main shaft into the top of the I-Beam and
through the 2 bearing housings. You will install the shaft from the
BACK of the I-Beam (the side which is opposite of the Brass Logo
plate). The shaft fits snugly through the bearings. You may have to
jiggle the shaft and or yellow portion of the front bearing to get the
shaft all the way through. Note: you do not need to make any
adjustments to the collar on the rear of the shaft.Note: a large 5/8” washer was added to the shaft
after this photo was taken. It goes on between the collar at right and the
bearings.

You will know it is all the way through when the thinner portion of the
shaft (3/8” diameter) is completely exposed through the front bearing. Be
careful that you do not accidentally bump it back thru the hole when
installing other parts. If you do, just repeat the earlier process.
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Step 5
Now wewillbeginto install thealuminumarms and other related
componentsand the Swift will start to take its final form.
1-The first step is to install the large 2” diameter steel washer onto the
shaft. Press against the back of the shaft to keep it from moving out of
position when installing all of these parts.Put the smooth part of washer
against the bearing.

2-Next weneed to slide theYarn Guide Post Assembliesonto the
Aluminum Arms. You will remove the 4 sled assemblies from their
protective bags. These bags have a blue sticker on them.

You will insert 2 of these onto each arm. First, locate the end of the
arm thatdoes not have a black end cap on it. This is the end you will
insert the sled into. Also, on Aluminum Arm B, this arm has 2
additional holes drilled into it near the center.These holes are for
mounting the Handle. On this arm you will install the sleds and handle support in this sequence:

a.Sled #1–slide the end of the sled that has the wooden dowel
closest to the end into the arm as pictured above. Slide this to
the other end of the arm.Tighten the knob.

b.Handle Mount–slide the small1” square aluminum slider
into the arm. Slide this to the area where the 2 holes are in
the arm.Locate the hole closest to the center of the arm and
install the ¼-20x1.25”machine screw from the back of the
arm thru the small 1” square handlemount (this is threaded
and the screw must be screwed into it) and into the wooden
handle.Make sure you also install thelock washerunder the screw head.Tighten the screw
firmly and while doing so, position the handle the way you want it so thattheyarn clipis
where you want it. You will be able to adjust theposition
after the machine is assembled,also.The handle must be
tight but do not over tighten it.

c.Sled #2–slide the 2ndsled into the arm with the end that
has the black knob first.

d.Once both sleds and handle mount are on the arm, then
install the smallStop Screwsand lock washersinto thehole
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on each endfrom thebacksideof the arm. Lastly, place the small vinyl cap on the threads of
the screw. This screw prevents the sled from going off the end of the arm.

e.Important:Install thelargeblack end capon theend of the arm.

Repeat this process on the other arm.

Note:Be sure totighten the knobon each sled so they do not slide around on the arm while you
are mounting the arms on the unit.

Info:Brakeson the Sleds
Each Sled has a built-in brake system thatoperates to stop
the sled from moving and locks it in place on the arm just
where you want it to stop. The brake is actuated by turning
the black knob on the sled. That presses the brake against
the inside of the aluminum. This system leaves no marks on
the aluminum and allows the sled to stop at the same
location repeatedly without any concern over creating an
indentation in the arm. The brake slips onto a pin and
remains in place as long as it stays in the arm. If you ever remove the sled, you will haveto be careful
not to allow the brake to fall out. If it does, simply reinsert it and slide the sled back into the arm.

Step 6–AluminumArms
Next you will press the 2 large aluminum arms together. You will place arm labeled “B”(see chart on
page 2)in your hand and then position Arm“A”into it by pressing them together in the center. Make
sure they are fully pressed together.You may have to jiggle them into position since it is a tight fit.
Make sure they are properly seatedtogether.

Once thearmsarepressedtogether, placethem onto the main shaft andupagainst the large washer.


